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STRATEGIC 
GOALS

Sales & 
Marketing

• Visitor spending 

>$1 billion by FY27

• Create co-op 

marketing 

opportunities for 

members by FY27

• Consumption taxes 

>$100 million by FY29



STRATEGIC 
GOALS

Destination
Management

• 200 frontline 

employees through 

hospitality training 

program by end of 

FY28

• Have at least 50 

unique visitor 

experiences to offer 

by end of FY30

• Tourism Master Plan 

developed by end of 

FY29



STRATEGIC 
GOALS

Destination
Alignment

• Roll out destination 

brand by end of FY28

• Grow membership 

revenue 50% by FY30



STRATEGIC 
GOALS

Organizational
Sustainability

• Grow Visit Alexandria 

annual budget to 

$7M by FY30

• Evaluate tourism 

improvement district 

(TID) feasibility by 

end of FY27

• Review Organizational 

Bylaws
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Download 

the FY25 

Annual 

Report here
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