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Thank You to Our Charter Members

Burke &
Herbert .

Alexandria Hotel Association

At Your Service Since 1852°

GEORGE WASHINGTON’S

MOUNT * VERNON




Thank You to Our Host

WESTIN

HOTELS & RESORTS

The Westin
Alexandria Old Town




Remarks from:

Kate Ellis
Board Chair
Visit Alexandria

Joseph Collum
Executive VP,
Director of Branch
& Business Banking
(See video )

Hon. Justin Wilson
Mayor, City of
Alexandria

James Parajon
Alexandria City
Manager


https://www.dropbox.com/scl/fi/bvptu06jfp183zp510rk2/Burke-Herbert-Nasdaq-1920x1080-V2-2.mp4?rlkey=2jmrcu1i7nboydcgeydojvqrq&dl=0

Patricia Washington

President & CEO
Visit Alexandria




Breaking Through in FY23

City

GOALS Awareness Reputation
Revenues

Record
Consumption
Taxes

OUTCOMLES




Record Digital Ad
Impressions

186 million (+ 18%)

Video

Digital banners
Native

Paid social
Paid search
QOut-of-home




Condé Nast Traveler Best U.S. Small Cities
Six years running!
Condé Nast

rave er 1. Charleston, SC
2. Santa Fe, NM

el il

READERS’ CHOICE )
AWARDS 2023 ™ =sm— 3. AleXOI.‘IdI'IO, \"/
4. Greenville, SC

5. Savannah, GA
6. Aspen, CO
7. St. Augustine, FL

8. Pensacola, FL
el B Gt 9. Annapolis, MD

the charming, historic city just across the Potomac River from

pital, d. relers and would-be residents alike. Most folks start to imagine moving there
immediately after setting foot in Old Town, once they've strolled the red-brick sidewalks, clocking
om the 18th and 19th centu When you visit, P9 e o n a ,

nd specialty shops; then land at the

waterfront, where you can watch the boats bobbing on the water before touring the Torpedo Factory

Art Center, a collective of galler nd artist: idios. End the day at Gadsby’s Tavern, where some of
our founding fathers used to drink—con’'t mind the actors in colonial garb.




Travel + Leisure Best U.S. Cities

2023 Ranking
1. Charleston, SC
2. Santa Fe, NM
3. New Orleans, LA
4. Savannah, GA
5. Chicago, IL
6. Honoluly, HI
7. New York City, NY
8. Nashville, TN

9. Alexandria, VA
10. San Antonio, TX
11. Williamsburg, VA
12. Bend, OR

13. San Diego, CA

14. Boston, MA

15. Asheville, NC




Travel + Leisure 20235 Top U.S. Destinations

Tourism Budgets ($ millions)

$77.0

$58.0

$31.4 $32.4 $31.7 $30.0

243

$] o I $169$202 $17.7 $16.4 7
‘ $4.5 4. :
- s [l | —

g

N o‘? ‘\» B S 3

@) g\ é\ o {\ \@
%60 .\Qg X0 @@
RS <P

Source: IRS Form 990, City Budgets



1,000+ Stories, 6 Years in a Row

TRAVEL+ HBs
Traveler  TR{SGRE otnst  §msn  TRAVvEL

SouthernLiving ~ @he vashington Post BuzzFeed Forbes

@ WorldAtlas thrillist: Money HOUSEKEEPING




1,000+ Stories, 6 Years in a Row
25+ Media Visits

4O RERERN

India FAM on an Old Town walking tour Japan FAM attending Poriside Festival

May 2023 June 2023




1,000+ Stories, 6 Years in a Row
34% 1 in National/International Clips

s O Cultural Riches s

\lexandria, Virginia

oy
“““““

WHAT DO THOSE PLANS
INVOLVE?

Dreamscapes

WHAT HAS THE VISITOR
RESPONSE BEEN SO FAR?

Travel + Leisure

Preservation




Record Broadcast Coverage
+72% in FY23

See video of broadcast highlights



https://www.dropbox.com/scl/fi/dov0fvjke63m8vosrkqqb/Broadcast-clips.mp4?rlkey=1ehbffh12sjlnhqbey6cph6oq&dl=0

What Media Are Saying

“With postcard-perfect cobblestone streetfs and quick
access fo the wineries of northern Virginia, Alexandria is an
easy city to love. But these days, the reason to go is to see
how effectively the city is confronting its own history...”

“For many travelers, Alexandria serves as a lux jumping-off
point for D.C.-area visits, but it’s also a top destination in its
own right...you'’ll find charming cobblestone streets lined with
lanterns, outdoor cafes, Instagram-worthy murals and trendy
bars. There's also a vibrant art community...”

“Stepping out of D.C.’s shadow, this city uses its NORTHSTAR
small size to big advantage.” E

meetings group.co




What Residents Are Saying

Five of Top 10 Attributes Are Tourism Related (of 129)

% Positive Compared to Other Jurisdictions

Hover over bars for more details

Select Year:

o
\1/ Select Comparison Jurisdiction:

Select Theme:

Downtown area safety

Alexandria as a place to visit

Overall appearance

Overall image or reputation
Alexandria as a place to work

Source: Public ol " a1 .

Alexandria u |c.p aces to spend time in

Office of Cleanliness

acuielielglely | Vibrant downtown/commercial area

Analyfics Ease of walking

n=3000 . ™
Shopping opportunities




Building Connections



Building Connections




Community &
l.conomic Impact



Sales, Lodging & Restaurant Tax Receipts

Alexandria Consumption Tax Receipts (Smillions)

$76

$66
360 $58 $59

FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 (unaudited)

Source: City Revenue Dept.



Sales, Lodging & Restaurant Tax Receipts
(S million)

$45.0
$40.0
$35.0
$30.0
$25.0
$20.0 .
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Sales Lodging Restaurant
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Source: City Revenue Dept.



Alexandria Revenue Per Available Room
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$1,000
)
$800
$700
$600
$500
$400
$300
$200
$100
$0

$770

$800

$832

$867

Spending by
Alexandria
Visitors

$801

$676

From 50+ Miles;
by Calendar

Year
($ million)

$613

$445

2016

2017

2018

2019

2020 2021 Forecast Actual
2022 2022*

Source: Commonwealth of Virginia, Economic Impact of Domestic Travel, Sept. 2023



Y23 Initiatives



Brand Update

2023-2024 OFFICIAL VISITOR GUIDE & MAP

Can't Miss
Things to Do
in Alexandria

& ! Whereto
A Relax Riverside
3

Discover Delights
PE— , 3 from lce Cream 10
~—
—_—

Craht Cockrails

Explore Alexandria’s
.. Neighborhoods

alexandria




Best l(@pt Shh! See campaign videos here.
Ad Campaign

Travel + Leisure

One of the
Best Cities in
the U.S. is
just a short
drive away.

alex_g__ndria

BUT ltsTooGoodToShare.com

b
QH[l | FIND OUT MORE
U b el B G

- “ONE OF THE BEST


https://www.youtube.com/watch?v=yubpfNvwhCw&list=PLeXTXhAlQTOH0q71Vp1tmhcXo8PAW1eD4&pp=iAQB

Best Kept Shh!
Ad Campaign

« 60+ million digital impressions
IN this campaign’s first 4
months alone

« 1 40% cost efficiency in digital
banner and video




Expand Your ALX
Neighborhoods Campaign

See video ad here.


https://www.youtube.com/watch?v=cucaCTJBZus

Meetings +22%

Value of Leads Turned Definite (S million)

FY18 FY19 FY20 FY2] FY22




alexandria

SALES TEAM




TRADESHOWS & INDUSTRY EVENTS







SIGNATURE EVENT:
BREAKFAST & BLOSSOMS




SIGNATURE EVENT:
GINGERBREAD DECORATING CONTEST




“Love, Alexandria”
Hotel Package

« 127,000+ page
views

« 7,600+ referrals to
hotels @ =i

"Love, Alexandria" Hotel Offer

This summer, choose from 14 hotels and get
free parking, water taxi passes & atitraction
passes.

a Learn more

HERE’S AN
OFFER
THAT'S TOO
GOOD TO
SHARE

ESCAPE TO
ALEXANDRIA

POTOMAL TAX

"Love, Alexandria” Hotel Offer
Visit Alexandria

Stay in Alexandria through Nov. 26 at
participating hotels and enjoy free attraction
passes, free water taxi rides to DC and free

parking.

alexandria

Choose aHotel and Check Rates

Embassy Suites
Old Town
Alexandria

 Hyatt Cenfric-
e
Aléandria

e fy

Sheraton Suites
Old Town
¥ Alexandria |




Holiday Parades: Enhanced Production

« Partnership to sustain
Alexandria Scottish Christmas
Walk Parade

« Visit Alexandria
« City of Alexandria
« Campagna Center

« Alexandria Holiday Boat
Parade of Lights sponsored by
Amazon

« Record attendance

 Enhanced safety

« Traffic management

« Expanded viewing: Canal
a Center to Jones Point




Record Attendance at Portside Festival

Record 23,000 attendance at
Portside in Old Town Summer Festival
New title sponsor: Ting Internet
Continued partnership with Office of
the Arts on ALX Jazz Fest

| PUK.I.b.I.U.b AN Ul JV!

14 pon'résms

IN OLD TOWN

il

t’s.
Po’rsi9

| Summcr estu ol
‘ ;




City Renovated Visitor Center




Record 456 Members

Thank you!

Top 5 Small Cty
(5yearsin 3 row)




Key Trends



Video

Average Time Spent per Day With Digital Video vs.
TV by US Adults, 2021-2025

hrs:mins
s 3-33 341
516 310 300 BN
2:53 2:55 ,
' I | |

2021 2022 2023 2024 2025
M Digital video ETV

Source: eMarketer, June 2023



Value

MAXIMUM TRAVEL SPENDING: NEXT 12 MONTHS—TIME SERIES

2022 2023
Question: How much IN TOTAL 45,000 N
" " . $4,677
is the maximum you will
spend on leisure travel $4,500

(including airfare,
accommodations and all other
trip related spending) during $3,500
the NEXT 12 MONTHS?

$4,000

$3,505
$3,000

Maximum | would spend on $2,500
leisure travel (next 12 months):

$2,000
$1,500
$1,000
(Base: All respondents, 1,200+ completed surveys each
wave in 2021. 4,000+ completed surveys each wave in
2022 and 2023) Ssm
¥ s Rr3esTRIRYESeIATAYNNNNNNNNNNASEREE
Ree dracninnosssieonsasacsacssssessss
ﬂNNgNgﬂaﬂ - NN N =N g~ i - 5555 >2ET > >~
Z45~3 "aaﬂgg”§8==£§eiwgiﬁg - Eeawgi
gy =2 2 2% 225848 <=3 35‘35523542-
iz L SR FRE:

Destination ¢ Analysts



Accessibility

1 - 4 adults in the United States
Up to l“ have some type of disability
(27 %)

———
—_—
—_—

12.5 Million
Travelers

2018

Sources: CDC.gov; 2022 MMGY Global report, “Portrait of
Travelers with Disabilities: Mobility and Accessibility”

33.4 Million
Travelers
(Projected)

2028

$58.2
billion

Annual Spending By

Travelers with
Mobility Disabilities



Sustainability



Authenticity

How to Travel Like a Local



'Y24 Plans



l.everaging those accolades...




Watch the new “Alexandria Accolades:
The Secret’s Out!” video ad


https://youtu.be/j83FiTwIWmU

Media Relations

TRAVEL+
LEISURE

WORLD'’S
BEST

AWARDS
2023

« National accolades

« Media missions, pitching,
press releases

« New stories

« Spanish language and
trade media

Condé Nast

raveler

READERS’ CHOICE
AWARDS 2023

VOTE NOW!

Money

BEST PLACES TO
TRAVEL 2023




Capturing Meetings

UNLOCK ALX PERKS
FOR YOUR NEXT
MEETING

alexandria

= MEETINGS

ALEXANDRIA, VA

BEING THE BEST AT BEING SMALL JSIETEATEIETTS
IS KIND OF OUR THING.

The best small meetings deserve A hel

£ the best il dashinahions Let our destination experts help you
one o e bestr small desh 10NS, plan your event where small meetings
Here’s what you'll find just minutes from DC have always been trending.
and Ronald Reagan National Airport:

WALKABILITY [

Old Town'’s iconic King Street Mile including

200+ restaurants, shops and museums a x-n rla
BOUTIQUE SPACES = —

Award-winning boutique hotels and unique meeting

spaces best suited for events of under 250 attendees

LEADERSHIP PROGRAMS 1

One-of-a kind activities such as “Wine and Welding” MeetAlexundrlaVA.com
through The Leadership Collection at Alexandric™ 703-652-5378 | meetings@VisitAlexVA.com

LT TR AR R AT

alexendria

BEING THE BEST AT BEING
SMALL IS KIND OF OUR THING




Watch the “Meet in Alexandria:
A Top Small City” video ad


https://www.youtube.com/watch?v=TeE4JaWJVp4

Accessibility Initiative

Key Steps

Marketing
Content
Development/
Engagement
Inclusivity Lens Training/
for All Work Resources for
Members
Collect/Assess
Offerings
Stakeholder
Engagement Improve
Website
Research/ Accessibility

Network

VIRGINIA
IS FOR
LOWERS 2%

L)
27

Virginia Tourism Corp. Accessibility Subcommittee
Accessibility Committee

“lf
&y

' DESTINATIONS

"INTERNATIONAL

“0 &,




Events & Promotions

» Visit Alexandria Produced Events

« Holiday Parades

« Portside in Old Town Summer Festival
« Visit Alexandria Promotions

« Alexandria Restaurant Week

« Alexandria Sidewalk Sale

« Holiday Retail

« “Love, Alexandria” Hotel Package

« Destination Events, including: EEK 23
« Old Town Festival of Speed & Style

« Parkway Classic SlDEWALl(

e —

« Arf on the Avenue S 3 l E

ALEXANDRIA




Partnerships

Alexandria 275 & VA 250
Communications

Media relations
Sustainable business
Economic development
Destination events
Neighborhood marketing

Alexandria
D Economic

Development
P| Partnership T L PARTNERSHIP

mi>

EISENHOWERS I

VIRGINIA
ISFOR
LOWERS

CAPITAL
REGION

USA

WASHINGTON, DC
MARYLAND
VIRGINIA

'THE
CHAMBER
ALX

vl G I I ESO West End Business Association
AMERICAN REVOLUTION




Optimizing

« Datafy research tool
« Public relations RFP
« Media buying RFP

BATAFY

& Overview roup 1 ¥

Overview
Welcome, John

EYHARE

!

EREREE

The leader in marketing mafes ;j,'

.-"
H"'-\.\“ "
Sy il
s T
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The secret ingredient...




The secret ingredient...




Expanded Video Program

Instagram Reels Development & Promotion

Visit Alexandria’s expanded video program includes an
increase in short form video, created in-house and in
collaboration with influencers.

See the Instagram Reels Recap and
follow and like us on Instagram at


https://youtu.be/9YkVUeDH28Y
https://www.instagram.com/visitalexva/

Expanded Video Program

Partnerships: Virginia Tourism
Corporation’s “Heart & Soul”

Visit Alexandria supported Virginia Tourism Corporation’s
award-winning Heart and Soul campaign for Black travelers by
assisting influencer Ime Umoh on his trip to explore Alexandria,
Virginia.

See a trailer for the Heart & Soul videos
and watch the full videos at


https://youtu.be/FX-nZuN1AFQ
https://www.instagram.com/imeumoh_/

Expanded Video Program

Expand Your ALX Phase 2:
“Taste Your Way Through
Alexandria’s West End”

Local love afficionado, foodie and outdoor
adventurer Nomarama explores the West End
in Alexandria, Virginia. From award-winning
brews to mouthwatering BBQ, authentic global
cuisine and green spaces, ’s a teaser and
:15 second clip of Nomarama’s adventures.

See the full tour at:


https://youtu.be/zeK3Zwf0IGc
http://www.expandyouralx.com/

See the full tour at

ExpandYourALX.com



Expanded Video Program

Old Town Weekend Itinerary

The Detour Duo visit Old Town Alexandria for a
perfect weekend getaway. Watch the trailer
and get ready for the full video in spring
2024

Learn more:


https://youtu.be/bfSKlIa8MbY
https://visitalexandria.com/old-town/
https://visitalexandria.com/old-town/
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VisitAlexandria.com | #vis
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